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MISSION 

 

Our mission is to provide 

our clients with enduring 

IT services and solutions 

which deliver practical 

and enduring business 

benefits. 

 

VISION 

 

Our Vision is to be an 

admired and trusted 

company delivering quality 

IT services and solutions 

to our customers. 

 

VALUES 

 

The following are the core 

values which the APCS 

team advocates and 

adheres to in the provision 

of services and the 

operation of our business: 
 

� Customer Commitment  

� Professional 

� Teamwork 

Commitment  

� Innovative 

� Flexible and Dynamic 

� Ethics and Integrity 

 

BUSINESS SEGMENTS 

 

APCS has demonstrable 

experience in successfully 

delivering IT projects of all 

sizes and complexity in the 

following business 

segments: 
 

� Government 

� Banking and Finance 

� Major Events 

� IT Delivery 

� Manufacturing 

� Distribution and Supply 

Chain 

� Retail 

� Utilities 

� Telecommunications 

  INTRODUCTION 

Making concept reality… 

Australian Project & Consulting Australian Project & Consulting Australian Project & Consulting Australian Project & Consulting 
Services Pty Ltd (APCS) is an IT Services Pty Ltd (APCS) is an IT Services Pty Ltd (APCS) is an IT Services Pty Ltd (APCS) is an IT 
Services companyServices companyServices companyServices company specialising in 
Business Transformation and Project 
Delivery. 

APCS is a proudly AuAPCS is a proudly AuAPCS is a proudly AuAPCS is a proudly Australian owned stralian owned stralian owned stralian owned 
and operatedand operatedand operatedand operated business with its 
headquarters in Victoria. 

With a strong focus on customer With a strong focus on customer With a strong focus on customer With a strong focus on customer 
service APCS provides a service APCS provides a service APCS provides a service APCS provides a 
comprehensive span of project comprehensive span of project comprehensive span of project comprehensive span of project 
servicesservicesservicesservices ranging from business 
consulting and integrated solutions, 
through to project implementation and 
delivery. 

APCS is an IT independent vendor APCS is an IT independent vendor APCS is an IT independent vendor APCS is an IT independent vendor 
company company company company - we don’t sell hardware or 
software.  This allows us to make 
recommendations which are in the 
best interests of our customers. 

APCS is committed to ensuring that APCS is committed to ensuring that APCS is committed to ensuring that APCS is committed to ensuring that 
our customers achieve maximum our customers achieve maximum our customers achieve maximum our customers achieve maximum 
busibusibusibusiness advantageness advantageness advantageness advantage from their IT 
services and infrastructure.   

At APCS we continually strive to At APCS we continually strive to At APCS we continually strive to At APCS we continually strive to 
exceed the expectations of our exceed the expectations of our exceed the expectations of our exceed the expectations of our 
customerscustomerscustomerscustomers, whilst delivering 
enhanced, reliable and robust 
technical solutions. 

 

 

 

 OUR APPROACH 

We turn your chaos into order…  

WWWWeeee    embark upon all our projects embark upon all our projects embark upon all our projects embark upon all our projects 
with a collaborawith a collaborawith a collaborawith a collaborative and partnership tive and partnership tive and partnership tive and partnership 
approach.approach.approach.approach.    

Our strong customer focus Our strong customer focus Our strong customer focus Our strong customer focus ensures 
the best possible outcomes are 
achieved for our customers. 

We work with customers to develop We work with customers to develop We work with customers to develop We work with customers to develop 
costcostcostcost----effective and appropriate IT effective and appropriate IT effective and appropriate IT effective and appropriate IT 
solutions and servsolutions and servsolutions and servsolutions and servicesicesicesices to meet your 
budget and business objectives by 
translating business issues, 
opportunities and long-term objectives 
into functional specifications. 

Our proven methodologies align IT Our proven methodologies align IT Our proven methodologies align IT Our proven methodologies align IT 
systems with a company's business systems with a company's business systems with a company's business systems with a company's business 
objectivesobjectivesobjectivesobjectives to deliver valuable end-to-
end ICT services and solutions. 

APCS recognises that each business APCS recognises that each business APCS recognises that each business APCS recognises that each business 
has different priorities and has different priorities and has different priorities and has different priorities and 
constraintsconstraintsconstraintsconstraints and flexible resourcing 
model enables us to deliver scalable 
services to suit your requirements. 

On time… on budget… 

OUR EXPERIENCE 

APCS APCS APCS APCS has partnhas partnhas partnhas partnered and workedered and workedered and workedered and worked    with with with with 
SME’s through to global enterpriseSME’s through to global enterpriseSME’s through to global enterpriseSME’s through to global enterprise, 
to deliver a wide range of IT services 
across many industry segments. 

We have We have We have We have demonstrabledemonstrabledemonstrabledemonstrable    and extensive and extensive and extensive and extensive 
experienceexperienceexperienceexperience designing, deploying and 
implementing reliable and scalable 
solutions ranging from desktop 
through to full enterprise-featured 
networks. 

Since our establishment in 2000 we 
have continually provided IT solutions 
which deliver tangible and measurable 
business outcomes for our customers. 

Project Management and 

Delivery 

Business Transformation 

IT Business and Project 

Consulting 

Integrated Technology 

Solutions 
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CONTACT US 

As a leader in Business 

Transformation and 

Project Delivery, APCS is 

intimate with current 

industry trends and issues. 

We hold conferences and 

workshops and participate 

in industry seminars 

designed to educate and 

inform our clients. 

 

To join the APCS 

Community, please visit us 

at www.apcsit.com.au and 

subscribe to Projections to 

stay in touch with industry 

issues, events and 

developments at 

Australian Project & 

Consulting Services. 

 

  OUR SERVICES  

Our skilled and experienced 
professional services staff are able to 
support your business with a broad 
range of services across the following 
disciplines: 

� Project Management and Project Project Management and Project Project Management and Project Project Management and Project 
DeliveryDeliveryDeliveryDelivery    

� Business ConsultingBusiness ConsultingBusiness ConsultingBusiness Consulting    

� Integrated Technology SolutionsIntegrated Technology SolutionsIntegrated Technology SolutionsIntegrated Technology Solutions    

Project Management and Delivery 

� Project Management Services 

� PMO Outsourcing 

� Business and Project Management 
Systems and Processes 

� Supplemental Project   
Management 

� Project Governance and    
Mentoring 

� Project Review and Rescue 

� Office Relocations and Migrations 

� Data Centre Development and 
Relocation 

Project Management provides the 
bridge between a strategy and the 
reality of improvements in IT delivery. 

APCS’ own proven methodologies 
incorporate best practices in project 
governance, logistics, resource, 
financial and change management. 

Our capabilities cover the full project 
spectrum including establishment of 
the project office, project lifecycle 
management, auditing, staffing, peak 
load resourcing and methodology 
development. 

 

 Business Consulting 

� Business Transformation 

� Strategic Planning 

� Technology Consulting 

� Business Resilience and Continuity 

� Procurement and Contract 
Management 

� IT Governance 

� Business Processes and Policies 

� Business Analysis. 

Our experienced consultants assist 
Business and IT managers to leverage 
and apply relevant technology.  

We work with your team to harmonise 
business and IT strategies by 
facilitating clear communication and 
understanding between senior 
management and the IT Department.  

Integrated Technology SolutionsIntegrated Technology SolutionsIntegrated Technology SolutionsIntegrated Technology Solutions    

� System Architecture and Design 
solutions 

� Local and Wide Area Networks  

� Integrated Voice and Data solutions 

� Audio visual and video conferencing  

� Wireless networking 

� Network monitoring and 
maintenance  

� Security services and audits 

� Storage and Data Backup 

� Data Centre and Disaster Recovery 
site design 

� Systems deployment, 
reconfiguration, testing and 
commissioning  

� IT health checks 

� Software and Web solutions 

APCS helps business to design and 
implement IT infrastructure solutions 
to address the current and future 
needs of your business   

OFFICES 

� Melbourne 

� Sydney 

� Canberra 

� Brisbane 

� Adelaide 

� Perth 

 

 
FOR MORE INFORMATION 
 

p:   1300 APCSIT 

e:   info@apcsit.com.au 

 


